Product Offerings
Policies and Procedures

Instructions: 

Complete the questions below to create your credit union’s own product offerings policies and procedures document.

Product offerings

  1. Who is the sponsor for all product offerings implementations and changes?

  2. Who performs the cost analysis for the implementations and changes?

  3. Who makes the budget decisions for all product offerings implementations and 

      changes?

  4. What product offerings items will be provided to the membership?
  5. Where will the product offerings take place?


  6. When will the product offerings be provided to the membership?

  7. When are the new product offerings submitted for approval?

  8. When are all product offerings reviewed (member use, cost to credit union, etc.)

  9. Which Hispanic segments are you targeting and why?

10. Which products are you focusing on for this market and why?

11. How will the product offerings be reviewed (team vs. individual effort)?

12. How will the product offerings be evaluated (using a standard facility review form)?

13. How will the necessary changes or installations be presented and to whom for 

      approval?

