Matrix Measurements
Policies and Procedures

Instructions: 

I.  Include the matrix analysis from Step 9 to create your credit union’s matrix measurements 
    policies and procedures.

II.  Complete the following questions to create your credit union’s own matrix measurements 
     policies and procedures. 

1.  Who will be the person responsible for the data collection, integrity, and storage?

2.  Who will be the person responsible for the data reporting?


3.  Who will be the person responsible for ongoing measurements?


4.  What types of data will be tracked (see matrix)?

5.  What systems will be used to track the data?

6.  Where will the data be tracked (see matrix)?

7.  When will the data be reported and to whom?

8.  How often will the data be reported and to whom?

9.  How will the data be reported (written analysis, charts, graphs)?

