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Preface

Preface

The Volunteer Achievement Program
(VAP) is a training program for credit
union volunteers. The program is divid-
ed into six learning tracks—Board of
Directors, Credit Committee, Superviso-
ry Committee, Credit Union Services,
Credit Union Technology, and Credit
Union Leadership. There are seven levels
of recognition in the program:

1. To be eligible for a basic VAP cer-
tificate and pin, you must suc-
cessfully complete all six modules
(core and required) in the learn-
ing track you have chosen. Note
that the core modules are recom-
mended, but not required, as part
of the Credit Union Technology
and Credit Union Leadership
learning tracks. You will receive a
special certificate for completing
the three required modules. (The
three modules in the Credit
Union Technology track cannot
be used as part of the require-
ments for the other VAP certifi-
cates.)

2. To be eligible for the Edward A.
Filene Award, the second level of
recognition, you must complete
an additional six modules. These
can include the required modules
in other tracks or the optional
modules.

To be eligible for the Friedrich W.
Raiffeisen Award, the third level
of recognition, you must com-
plete 18 modules. These can
include the required modules

in other tracks or the optional
modules.

Lt

4. To be eligible for the Roy F.
Bergengren Award, the fourth
level of recognition, you must
complete 24 modules.

5. To be eligible for the Alphonse
Desjardins Award, the fifth level
of recognition, you must com-
plete 30 modules.

6. To be eligible for the Credit
Union Technology Award, you
must complete the three tech-
nology modules.

7. To be eligible for the Credit
Union Leadership Award, you
must complete the three leader-
ship modules.

The Leadership and Technology

series cannot be counted for the overall
VAP certificates.

About These Modules

The VAP modules are not intended
to provide legal advice, and we do not
guarantee the information is appropri-
ate for all state-chartered credit unions.
If you have legal or policy questions,
contact your credit union president or
your credit union league.

How to Use This Module

If you are sight-impaired and choose
to have this module read to you, we
suggest that a spouse, partner, friend,
or volunteer from your credit union or
credit union league assist you. You can
also check with your local library
regarding reader services available in
your community.

If you are participating in a seminar,
your instructor will get you started.
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If you are completing this module
through correspondence study, please
follow this procedure:

1. Read the module opening objec-
tives to get an idea of what’s
ahead.

2. Read the module.

3. When you have read the module
and completed the activities, take
the competency test.

Competency Test Instructions

Each module in the program has a
competency test of 20 multiple choice
questions. Only one answer per ques-
tion is correct. To successfully complete
the module, you must correctly answer
at least 16 questions. You can refer to
the module as you take the test, but the
test must be completed individually.

If you are participating in a seminar,
your instructor will provide directions.
If you are completing this module
through correspondence study, please

follow this procedure:

1. Locate the test in the final appen-
dix of this module.

2. Find a quiet place where you can
work undisturbed and at your
own pace.

3. Record your answers on the
scannable answer sheet that
was mailed to you along with
the module. Follow the instruc-
tions on this sheet for marking
answers.

4. Complete the identification
section on the answer sheet and
make sure you have marked an
answer for each question. Only
one answer is correct.

5. Mail the answer sheet to CUNA.

You may also take your VAP exam

online. Register for online exams at
www.training.cuna.org. Click on
“eLearning,” then on “Self-Study
Certificate Programs.”

viii
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‘ Introduction

Introduction

A board of directors represents the
owners of a business. Member owner-
ship is what sets credit unions apart in
the financial services sector, thus a
board of directors is central to the
whole concept of a credit union. But
ownership means nothing if the owners
fail to direct those who manage the
day-to-day affairs of a credit union.
That direction is the responsibility of
the board, which thus forms the vital
link between owners and managers.

In these intensely competitive times,
financial services markets and business-
es are changing rapidly. For most credit
unions, one change comes in the form
of growing and shifting memberships.
Even credit unions that have not
expanded their memberships are chal-
lenged because consumers in general
have become a more diverse group. All
credit union members’ needs and
wants are far different from what they
were 20 years ago.

To maintain the vital link between
owners and managers, boards of direc-
tors must be alert and responsive to
those changes in membership and in
members’ priorities. To represent mem-
bers, boards must change with them,
even anticipating changes in the years
to come. A static board, one that today
looks and behaves much the way it did
10 years ago, risks losing its vital link to
its credit union’s members. But that
same board will preserve its vital con-
nection between owners and members
if it adopts a strategy of continually
surveying members, assessing and
adjusting its own composition to reflect

Module Objectives

Upon completion of this module,

you will be able to:

1. Develop a philosophy, and cre-
ate and apply a plan, for
recruiting board members at
your credit union;

2. Plan and conduct effective
interviews to nominate the best
candidates for election to the
board;

3. Conduct effective orientation

programs and plan for ongoing

orientation activities for board
members;

Plan and conduct training and

development programs that

best use the resources of the
credit union; and

5. Create a supportive environ-
ment and enhance performance
to retain board members for
productive terms of service.

»

its credit union membership, and
adapting its policies to respond to
members’ changing needs.

If that challenge is not enough, con-
sider the fact that there’s tremendous
competition for the time of volunteers.
Beyond work and family life, few peo-
ple feel they have time for volunteering.
Yet they might be asked to help out in
their schools, neighborhood associa-
tions, youth groups, care facilities for
older citizens, religious organizations,
charitable groups, local governments—
the list goes on. Your credit union
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depends on volunteers for its board

and perhaps for several key commit-

tees. How can you expect to get the vol-

unteer help you need? You must take a

systematic approach to persuading tal-

ented people to give of their time. Your
credit union must compete effectively
with all of the other organizations that
want these volunteers.

In this module we present a strategic
approach to recruiting, orienting, and
retaining a board of directors that truly
reflects the credit union’s membership
in an ever-changing and increasingly
competitive marketplace. We focus pri-
marily on directors, but much of what
we say here applies to committee vol-
unteers as well. If you are a leader of
volunteers—whether as a board or
committee chair—you must attract
the attention of potential volunteers,
convince them to work for the credit
union on their own time, support their
efforts, and retain their valuable assis-
tance for a number of years. We believe
you can do that by subscribing to a five-
step system:

1. Create a recruiting philosophy

and plan that uses a variety
of methods for attracting
volunteers.

2. Use professional interviewing

and selection techniques.

3. Establish an ongoing orientation
process.

Use a variety of training methods

in the short run, and employ spe-

cific methods for developing vol-
unteers’ skills.

5. Enhance board members’ per-
formance, create and maintain a
supportive work environment,
and create a succession plan.

P

This module uses this five-step sys-
tem as an outline. Chapter 1 explores
finding and recruiting volunteers (step
1). We look at how to capitalize on
what motivates people to volunteer,
how to make a plan for recruiting, and
what kinds of recruiting techniques to
consider.

Step 2 is covered in chapter 2 on
interviewing, nominating, and electing
board members. We cover all stages of
the process, from screening applica-
tions, through planning and conduct-
ing interviews, nominating candidates,
and electing the directors. We also con-
sider how to deal with those who seek,
but do not get, director positions.

Chapter 3 covers the all-important
process of orienting board members to
the credit union (step 3). We consider
the importance of orientation and
examine its purposes and various
methods. Most importantly, we view
orientation as a process that continues
long after the first day of volunteering.

In chapter 4 we examine ways to
make the most of training opportuni-
ties for board members and consider
the longer-term process of developing
volunteers (step 4). We discuss plan-
ning and following through with train-
ing and development programs.

The last step is covered in chapter 5,
in which we consider various ways to
enhance the performance of directors,
to encourage harmony among board
members, and to deal with problem
directors. We examine the process of
creating and maintaining a supportive
environment. And finally, we look into
succession planning to keep the board
performing at optimal levels over the
long term.
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If you take a systematic approach to
recruiting, orienting, and retaining vol-
unteers, you will increase your chances
of maintaining that vital owner-to-
manager link through a responsive and
high-performance board of directors.
In so doing, you'll be helping to ensure
that your credit union thrives, even in
these fiercely competitive times. We
hope that this module assists you in
that worthy endeavor.
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