‘ Table of Contents

Table of Contents

Acknowledgments v
About the Author v
Preface vii
Introduction 1
Chapter 1: AUnique Partnership 5
Chapter 2: The Performance Planning Process 13
Chapter 3: The Performance Appraisal 19
Chapter 4: Objective Performance Measurement 29
Chapter 5: Performance and Compensation 35

Chapter 6: Performance Planning: The Road to Member Satisfaction 43
Chaper 7: Ethical and Legal Considerations 47
Appendix A: Sample CEO Job Description 53

Appendix B: President/CEQ Performance
Evaluation Form (CoastHills FCU) 57

Appendix C: Summary: Teachers Credit Union CEO Performance
Review Report 61

CEO PERFORMANCE APPRAISAL AND GOAL SETTING i



INTRO » Table of Contents

Appendix D: NCUA Letter to Credit Unions No. 07-CU-12
Appendix E: Glossary

Appendix F: Resources

Appendix G: Test Questions

Index

65

69

73

"7

81

CEO PERFORMANCE APPRAISAL AND GOAL SETTING



