


Board of Directors

Self-Evaluation

have in protecting the members’ assets?

Very Good Good Average Fair Poor
Ask pertinent questions when at the Board 5 4 3 2 1
Meeting?
Ask clear questions at the Board Meeting? 5 4 3 2
Remember the importance of using diplomatic 5 4 3 2
language?
Refrain from attempting to direct the work of 5 4 3 2 1
staff members or management?
Seem unafraid to ask tough questions? 5 3 2 1
Persist in asking tough questions if he or she 5 3 2 1
feels the question has not been answered in a
satisfactory manner and intentions rather than
using rumor, coercion and manipulation to
attain results?
Keep ‘politics’ to a minimum? 5 3 2 1
Attend conferences and conventions related to 5 3 2 1
good business practices, financial institutions,
and/or credit unions?
Occasionally bring new ideas to the meetings? 5 4 3 2 1
Have high ethical standards? 5 4 3 2 1
Appear supportive of management yet hold 5 4 3 2 1
management to high standards?
Maintain a cordial, professional and 5 4 3 2 1
independent relationship with management?
Avoid making decisions without adequate 5 4 3 2 1
discussion and/or information?
Realize the high level of responsibility they 5 4 3 2 1
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Board of Directors

Comprehensive Ratings

Your name Date Your credit union

The purpose of this form is to help you conduct a comprehensive analysis. Please rank the
following items on a scale of 1-5 where a “1” means that you need to learn more about a topic
or where you need improvement, and a “5” indicates that your board has a good understanding
of the concept or already has good performance. There are a few Yes/No questions as well. This
analysis will help you understand areas where your board can grow and learn more.

There are four areas to review and rate:

1) Financial Fitness

2) Board Governance and Board Operations
3) Relationship with the CEO

4) Strategic Planning Process

Balance sheet, assets, liabilities, equity

. . 5 4 3 2 1
lending ratios, leverage?
Dividend policy? 5 4 3 2 1
Interest income and interest expense? 5 4 3 2 1
Operating fees and operating expenses? 5 4 3 2 1
Special dividends? 5 4 3 2 1
State and property taxes that might be due? 5 4 3 2 1
The overall income statement? 5 4 3 2 1
The statement of cash flow that you receive
each year with your external auditor’s 5 4 3 2 1
statement?
Where you are earning your money? 5 4 3 2 1
The funds you receive from major operations

. . . 5 4 3 2 1

and spend in major operations?
Where the cash that drives your business come 5 4 3 2 1
from?
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The return on average assets—do you know
what it is?

5 4 3 2 1

The net interest margin?

5 4 3 2 1

Efficiency ratios and capital ratios?

5 4 3 2 1

ASSET AND LIABILITY MANAGEMENT
How well do you understand:

Level of Knowledge
Good Fair Need Info

Asset and liability management?

5 4 3 2 1

The Allowance for Loan and Lease Losses or
“ALL"?

5 4 3 2 1

The method that your lending department and

executive management use to calculate the

type of reserves your credit union should keep

in your allowance for loan and lease losses?

e Is it a percentage of total loans?

e Is it a percentage of loans that are
classified as problem loans?

e What is the process?

¢ Do you believe that it statistically, with
strong probability, covers the implied or the
inherent losses in your loan portfolio?

The management of interest-sensitive assets

and interest rate-sensitive liabilities?

¢ Is there a mismatch of fixed rate assets and
fixed rate, or floating rate liabilities?

¢ And vice versa, is there an imbalance of
floating rate assets and fixed rate liabilities?

What happens to your credit union’s net
interest margin, as interest rates rise and
interest rates fall?

The process your credit union has in place to
allow you to see what might happen to your
net interest margin and how it affects the
profitability of your credit union?

POLICY REVIEW AND POLICY APPROVAL
How well do you understand:

Level of Knowledge
Good Fair Need Info

Your dividend policy (and do you annually
review it?)

5 4 3 2 1

2
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has approved?

Your human resources policies? 5 4 3

Your lending and investment policies? 5 4 3

Your ethics policy? 5 4 3 2

Other policies your credit union has in place

to help your board of directors guide the day- 5 4 3 2 1
to-day operations and management?

How policies help you to work within the

parameters of risk that your board of directors 5 4 3 2 1

AUDITS EXAMINATIONS & RISK MANAGEMENT
How well do you understand:

Level of Knowledge
Good Fair Need Info

The engagement process and engagement
letter?

5 4 3 2 1

The overall internal and external audit process
that your credit union undertakes each year?

Do you sit down with your examiners every
18 months as they look at the overall health,
safety and soundness, the compliance and
risks of your credit union?

YES NO

Risk management for your credit union?

Have you taken a comprehensive look at the
overall enterprise-wide risks that your credit
union faces?

YES NO

The policies and audits and overall programs
that help to mitigate those risks? Those

risks may be liquidity risk, interest rate risk,
environmental risk, or public relations risks.

MEMBER FINANCIAL PRIVACY & PROTECTION

Level of Knowledge

information privacy. transaction security. and
the confidentiality of member information?

How well do you understand: Good Fair Need Info
The privacy protections that your credit
union has in place for data privacy. financial 5 4 3 2 1

BUSINESS CONTINUITY
How well do you understand:

Level of Knowledge
Good Fair Need Info
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The importance of business continuity? (The
most likely disruption in service comes from
fire flood and power outages.)

The plan your credit union has to ensure the
ongoing operations of your credit union in the
event of a disruption in service?

The programs and processes your credit union
has in place to take care of ongoing operations
in times of crisis?

The yearly regular occurrences that also may
cause a blip in your operations?

Disaster planning for the credit union and how
operations would function in the event of a
full-scale disaster (i.e. earthquake or major
ice storm)?

SUCCESSION PLANNING
How well do you understand:

Level of Knowledge
Good Fair Need Info

The plan and processes that your credit union
would use to replace your CEO (in the event
of serious illness, death, resignation or
termination)?

The process your credit union uses to develop
others in your organization who one day may
become the CEO?
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How well do you understand board and
management duties?

How well do you understand the tasks
management should be responsible for?

Have you visited with management as to your
desired level of engagement in certain tasks as
opposed to your current level of engagement
in certain tasks?

YES NO

Are there gaps that exist in the areas that you
want to be more engaged or less engaged?

YES NO

Have you visited with management on ways to
involve yourself more or less?

YES NO

Are your board packets timely, are they
relevant and are they studied?

How prepared are you—as an individual board
member—for a board meeting?

How prepared is your board as a whole for the
board meeting?

Do you get the information you need at least a
week in advance?

Is the information that you're receiving
relevant to the discussions to the agenda you
need to cover in the board meeting?

Are you getting the right amount of
information? Are some reports too thorough?
Do you need less information? Or do you need
more information?
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Are you taking the time before the board
meeting to study the material, to analyze the
information, to write down the questions you
need answered to make the right decision?

ATTENDANCE, PARTICIPATION AND

How would you rate yourself?

issues?

DELIBERATION ARE PRIORITIES FOR ALL. Good Fair Poor
How involved are you in preparing yourself to

be very effective and involved in your board 5 4 3 2 1
meeting?

How is your attendance? 5 4 3 2 1
Does the board participate and deliberate,

bringing up tough questions and challenging 5 4 3 2 1

BOARD MEETINGS ARE PRODUCTIVE AND

How would you rate yourself?

on the minutia of the meeting itself?

FOCUSED. Good Fair Poor
Do you have productive, focused board meetings? 5 4 3 2 1
When you review your meeting agenda, does

it cover the information that needs to be 5 4 3 2 1
discussed?

Is the meeting agenda focused on strategy and

policy, and where your credit union is heading 5 4 3 2 1
over the next few years?

Do your meetings and agendas tend to focus 5 4 3 2 1

EDUCATION, TRAINING AND ORIENTATIONS ARE

How would you rate yourself?

items that you truly need as an individual?

BEING IMPLEMENTED. Good Fair Poor
How are you developing as an individual board

5 4 3 2 1
member?
H.ow are you developing as a full board of 5 4 3 2 1
directors?
Are you receiving the right education on 5 4 3 2 1
becoming a more effective board member?
Are you educating yourself often enough? 5 4 3 2 1
Are you educating and training yourself on the 5 4 3 2 1
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Are you educating and training yourself on
the items that you truly need as a board of 5 4 3 2 1
directors?

Do new board members receive orientation

on parliamentary procedures, how the credit
union runs as a whole, what board governance
is all about, and their responsibilities?

rd
THE BOARD IS DIVERSE, AND A GOOD MIX. How would you rate yourself?

5 4 3 2 1

Is your board a good mix? Is it a reflection of

. 5 4 3 2 1
your membership?
If your demographics or your target market
are changing, does your board reflect that 5 4 3 2 1
demographic?
RECRUITMENT AND SUCCESSION PLANS How would you rate yourself?
ARE IN PLACE. Good Fair Poor
How successful are you at recruiting new
members for the board of directors? For
example, are board members asked to bring 5 4 3 2 1
one new name to the nominating committee
annually?
Do you have a plan for when someone on your 5 4 3 2 1

board moves, resign, retires or dies?

Do you have a plan in place with recruitment and
replacement to ensure the continuity of your 5 4 3 2 1
board of directors as life and business changes?
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Do you review your CEO formally on an annual

basis? > 4 3 2 1
Does the review show what you expected from
the CEO in the year past, and what you would 5 4 3 2 1

like to see accomplished in the year ahead?

Is the review formally documented for your
CEO, auditors, examiners, and for other board 5 4 3 2 1
members to look at when necessary?

Have you stated and documented clear goals
for your CEO to achieve? (Could be financial
goals, lending goals, new products and 5 4 3 2 1
services, new facilities, human resources, new
markets, expanded fields of memberships...)

Have you documented your expectations, and
have you set targets where you may measure 5 4 3 2 1
the success of your goals set for your CEQ?

Does the board allow the CEO to achieve goals? 5 4 3 2 1
Does the CEO have the resources necessary to

. . 5 4 3 2 1
achieve the goals you've set?
Do you allow the CEO to determine the type
and amount of resources that are necessary— 5 4 3 2 1

this includes financial resources, human
resources, and physical resources?

Does your board tie a bit of your CEQ’s
compensation to the strategic goals you have 5 4 3 2 1
set for him/her in your evaluation?
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Do you allow staff to participate in some of
the financial incentives for the success of your 5 4 3 2 1
credit union?

How would you rate yourself?

REVIEW/UPDATE/UPGRADE CEO JOB DUTIES. Good Fair Poor

Do you regularly review, update, and upgrade
your CEQ’s job duties?

Have you changed the expectations, duties,
and responsibilities of your CEQ as the 5 4 3 2 1
business of your credit union has changed?
Do you allow the CEO to obtain further
education and to grow into a new job, as your 5 4 3 2 1
credit union grows into a new industry?

5 4 3 2 1

How would you rate yourself?

?
IS THE CEO GROWING? Good Fair Poor

Is your CEO growing? How much development
do you have in your CEO?

Do you send your CEO to training frequently,
so he/she can become a better expert in this 5 4 3 2 1
new world of financial services?

Does the CEO need more education, more

training, more development, more leadership? > 4 3 2 1
Do you support the CEQ’s growth by
allowing credit union resources to help in 5 4 3 2 1
development?
DO THE BOARD, CEO AND MANAGEMENT RELATE How would you rate yourself?
WELL? HOW DO THEY COMMUNICATE? Good Fair Poor
How is your relationship with your CEO and

. . . 5 4 3 2 1
managers? Is it constructive or adversarial?
Are there effective communications? 5 4 3 2 1
Are there areas that need to be strengthened
to improve the relationship with your senior 5 4 3 2 1

executives?
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How would you rate yourself?
Good Fair Poor

Do you have a viable strategic plan?

Is it realistic? Are you considering current
events, economy, current product/demographic
changes occurring in industry, market, your
credit union?

Are you strategically informed and updated?
How often do you receive reports/updates
regarding progress on the strategic plan?

Do you see progress each month?

Do you have milestones that show progress?
For example, you may have a strategic goal
three years from now, and there may be
milestones of where you expect to be in six
months or next quarter.

Can you change the plan?

If you find that business circumstances have
changed in a way that no one could have
foreseen, do you have the ability to step in at
the strategic level and change the plan?

Does your board get away once per year?

Do you go offsite to to work on strategic
planning? Do you allow your board, managers
and other committees to gather in a single
room, in breakout groups, to discuss,
deliberate, and plan?

Do you have staff/member insights?

How do you get staff insights? Insights from
members? What does staff think would increase
commitment on their part toward the credit
union? What do members believe would increase
their commitment toward the credit union?

If your credit union went away today, would
anyone care and why would they care?

Where does your credit union need to grow?
What does your credit union need to change?
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