Bonus Bucks Guidelines
In an effort to stay closely within the budget for the vault in 2006, all bonus bucks were recently recalled and will be redistributed to managers and supervisors on April 1, 2006.  Each manager and supervisor will receive a preset amount of Bonus Bucks per quarter that can be distributed to their staff or any other employee who has gone above and beyond to help them out.
To manage the Bonus Bucks program more effectively, a list of guidelines follow:

1. Bonus Bucks are awarded to an employee for above average performance, not to someone who is just doing his or her job.
2. Once Bonus Bucks are awarded, they may not be taken away from an employee as a form of discipline, nor can the recipient be required to give their Bonus Bucks to another employee for this purpose.
3. Bonus Bucks are not to be presented as Birthday, Holiday or other types of gifts.  Bonus Bucks are not transferable between employees.
4. The employee presenting the Bonus Bucks will write the name of the recipient and the reason it was presented on each Bonus Buck.  As of 2006, the manager must also date and initial each Bonus Buck.  
5. Employees may request Bonus Bucks from their manager to reward another employee’s assistance.  Issuing the requested Bonus Bucks is still at the manager’s discretion.

6. Bonus Bucks will expire for all vault purchases one year from the date on the Bonus Buck.  This expiration excludes Bonus Bucks Days Off.

7. All Bonus Bucks currently being held, undated, by employees will expire on June 1, 2006 for all vault purchases, excluding Bonus Bucks Days Off.

8. Employees are discouraged from hoarding Bonus Bucks.  This helps avoid a “run” on the vault.

9. The recipient presents Bonus Bucks to make a vault purchase.  Other employees may not make purchases for the recipient.
10. Vault purchases are restricted to $100 per quarter per employee, excluding the redemption of Bonus Bucks for Bonus Bucks Days Off.

11. Employees may use Bonus Bucks to purchase Bonus Bucks Days Off (BBDO).  They must be purchased in one day increments, not partial days, but there is no limit to the number of days that may be purchased.  As with any time off, the granting of day(s) off is at the discretion of the manager, based on the business needs of the department or branch.

12. To purchase Bonus Bucks Days Off, the employee should request the time and get the approval of the manager as far in advance as possible.  The Bonus Bucks are then sent to the Training Specialist who will issue a certificate for the number of days purchased and return it to the employee.  The certificate is signed by the manager and forwarded to the Human Resources Specialist prior to the end of the pay period.

13. Bonus Bucks Days Off may not be in conjunction with or to extend any federally regulated leave, such as FMLA, STD or LTD.

14. Employees who are terminating employment voluntarily with Justice FCU will be limited to the $100 per quarter vault purchase restriction.  Also, Bonus Bucks Days Off may not be used during the final two weeks of employment.  Any employee involuntarily terminated will not able to negotiate any Bonus Bucks.
15. When the vault reopens in March, 2006, employees may spend Bonus Bucks they currently are holding for merchandise.  On April 1, 2006 each manager will be given a new supply of Bonus Bucks to award employees.

16. Bonus Bucks will be distributed at that time to managers based on the number of employees and/or projects they supervise.  If a manager needs additional Bonus Bucks, they will be requested from the Training Specialist. 

