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Training Plan – 07/08


	Service Unit Priority
	Target group
	Link to BPWCCUL Strategy
	Learning and Development Activity
	Status

(2a)
	In-house or External
	No. of Days p/p
	Cost

($)
	Format
	Time-scale

	Refresher training to maintain knowledge & skills
	New staff (within last year)
	
	Re-orientation Training

· Products & Services

· Loans & Mortgages

· Compliance

· Customer Service Excellence

· EPISYS (releases?)

· IT systems
	Available

Available

Available

Available

TBD
TBD
	In-house

In-house

In-house

In-house

In-house

In-house

In-house
	5 days


	
	Trg Room

Trg Room

Trg Room

Trg Room

PC based

PC based
	Jan 08

	Refresher training to maintain knowledge & skills
	Existing staff
	
	Re-orientation Workshops
· Products & Services

· Loans & Mortgages

· Compliance

· Customer Service Excellence

· EPISYS (releases?)

· IT Systems
	Available

Available

Available

TBD 

TBD 

TBD
	In-house

In-house

In-house

In-house

In-house

In-house

In-house
	5 days


	
	Trg Room

Trg Room

Trg Room

Trg Room

PC based

PC based

PC based
	Jan 08

	New staff induction 
	New Staff
	Corporate strategy – Business Development
	Debt Management
· Products & Services

· Loans & Mortgages

· Debt Management

· EPISYS system

· IT Systems
	Available

Available

TBD
Available

TBD 


	In-house

In-house

External
In-house

In-house


	6 days


	
	Trg Room

Trg Room

Trg Room

Trg Room

PC based
	

	New staff Induction 
	New Staff
	Corporate strategy – Loans/ Mortgages
	Loans & Mortgages
· Products & Services

· Loans & Mortgages

· Compliance

· Customer Service Excellence

· EPISYS system

· IT Systems
	Available

Available

Available

Available

TBD 

TBD
	In-house

In-house

In-house

In-house

In-house

In-house

In-house
	6 days


	
	Trg Room

Trg Room

Trg Room

Trg Room

PC based

PC based

PC based
	

	Financial Training
	FSRs -Savings 
	Corporate strategy – Savings
	· Financial services
	TBD
	Internal
	TBD
	
	Trg Room
	

	Recruitment & Selection
	Managers / Supervisors
	Corporate strategy – Savings
	Recruitment & Selection processes
	TBD
	External
	3 days
	
	
	

	Health and Safety at work


	Designated staff
	Corporate strategy - HR
	H&SAW Act – new regs

· H&S awareness

· Risk assessments
	TBD
	External
	1-4 days
	
	
	

	Appraisee training
	Managers/ Supervisors
	Corporate strategy - HR
	· PIP

· PDR
	TBD
	In-house
	TBD
	
	Trg Room
	

	Management Development
	Managers/ Supervisors
	Corporate strategy – HR
	· Assertiveness & Influencing with integrity - SMT

· Management Development programme – SMT & Supervisors

· Managing Capability - SMT
	TBD
	External
	TBD
	
	
	

	PROFITstar basic
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	PROFITability basic
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	Internal Audit 
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	Report Writing
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	Critical Thinking/ Analysis
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	Financial Analysis
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	Problem Solving
	Designated staff
	Corporate strategy – Internal Audit
	· Internal Audit function
	TBD
	External
	TBD
	
	
	

	Legal 
	All staff
	Corporate strategy – Legal
	· Improve knowledge of legal issues
	TBD
	Internal
	TBD
	
	Trg Room
	

	IT Systems
	All staff
	Corporate strategy – MIS
	· Increase end user knowledge

· Various Microsoft applications.

Introduction/Intermediate/     Advanced level
	TBD
	External
	TBD
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