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Alliant Credit Union New Employee Orientation
Welcome / Introduction / Expectations / NEO Overview Experience (45)
Facilitation: Training Consultant

This welcome includes a kickoff greeting, participant introductions (connections worksheet), benefits to attending the program, and an interactive participant exercise that identifies our New Hire Employee’s expectations for the class. 
HDQCU Facility Tour (30)
Facilitation: Training Consultant

This tour includes department locations at Headquarters and CHICU branch facility. Highlighted are the safety areas throughout the building. 
Sign-on / Introduction to Corporate Portal / E-mail Policy Review (60)
Facilitation: Training Consultant

This initial network sign on process facilitates the first navigation through the corporate portal, and a review of the online e-mail policy.

Benefits Orientation - Employee Value Proposition / Performance Management Cycle / Employee Recognition (60)
Facilitation: HR Team
This open forum segment, ancillary to the one-on-one Benefit Onboarding sessions conducted by the HR Team, allows employees to ask follow-up questions to the Alliant Benefit package, and to learn more about the overall Employee Value Proposition as the positive benefits of making Alliant Credit Union their career choice.   

Alliant Handbook Overview / Policy Highlights (60)
Facilitation: HR Team
 “Who to Contact” Worksheet - A high level overview surrounding Alliant’s Employee Policies and a review of commonly asked questions from our New Hire Employees, as well as a quick reference guide on who and where to go to for various issues during onboarding.
Safety and Physical Security / Information Security Overview  (45)

Facilitation: Safety Team
This initial high-level introduction to Safety and Physical Security / Information Security will address the OSHA mandated issues surrounding key safety and physical security disclosures and associated expectations of our New Hire Employees, as well as the policy and procedure for secure data handling and containment of Member Information.
Introduction to LEAP (30)
Facilitation: Training Consultant

This session gives the participant the opportunity to learn the login process, navigate the system, review our online curriculum offering and register for targeted learning activities. 
StrengthsFinder (60)
Facilitation: Training Consultant /LEAP

This self-led segment allows for new employees to complete the Gallup StrengthsFinder assessment and associated on-line course work that explores their 34 themes in sequence and the initial explanation surrounding the significance of their top 5 signature strengths.

Gallup Path /Strengths Based Philosophy/Q12 Employee Engagement (60)

Facilitation: Training Director
This segment is an introduction to Alliant’s Strengths Based Culture with a review of the Gallup Path, our annual Q12 Employee Engagement Survey (the 12 questions that matter), and the shared work of all employees to positively influence the culture at Alliant Credit Union.

Respect Principles / Code of Business Ethics / Harassment Training (60)

Facilitation: Associate General Counsel
The Ethics Forum is an overview and exploration of Alliant Credit Union’s Code of Business Ethics, the role of Alliant’s Chief Ethics Officer, the EthicsPoint Hotline, expectations of our employees surrounding ethical behavior, as well as a review of our governing Respect Principles. 

Credit Union History/Alliant Credit Union (60)
Facilitation: Training Consultant
Presentation On The History Of Alliant Credit Union Worksheet -This interactive online course provides an in-depth overview of the credit union movement, with an emphasis on how credit unions differentiate themselves from other financial institutions. The material contained within this course will increase the employee’s knowledge of credit union history as well as your confidence in explaining to members what sets credit unions apart. 
Alliant's Mission Statement (30)

Facilitation: Training Consultant

An interactive puzzle/game – “Construction of our Mission Statement” segment allows the group of employees to explore (and construct via game activity) the Alliant Mission Statement, and to begin the initial introspection about how their role and individual contribution will support our Corporate Mission.

CEO Introduction and Member Value Proposition (90)

Facilitation: CEO
This new employee welcome from our Chief Executive Officer allows our newest Alliant Credit Union employees to have access to our top Executive and hear first hand about our Member’s Value Proposition.
Introduction to the Senior Team / Organizational Overview (60)
Facilitation: Senior Vice President Team

An introduction to the Senior Vice President Team allows each Executive to give a brief overview of their area of oversight for the enterprise and highlights of their respective organizations. 
Alliant Product & Service Overview (Web/Portal Continued) (90)

Facilitation: Training Consultant/LEAP
This segment leverages Alliant’s Corporate Portal to explore the Products and Service offerings of our Credit Union, how to best leverage the portal in support of Member inquiries, and the methodology for either quick high-level information access or the more in-depth level information streams that are available via this technology. 
Advocacy/CARES/SLA’s (60)

Facilitation: Member Advocacy Manager
This segment explores our ongoing work and investment in Advocacy for our Members and each other, including the philosophy surrounding the CARES branding and commitment.  Additionally, the philosophy, construction, importance and commitment to Service Level Agreements and how those agreements influence our Member’s experience are reviewed. 

Signature Themes: Put Your Strengths to Work

Facilitation: Training Director
This segment is an introduction to the Strengths Performance Coaching sessions each new employee will receive.  A discussion surrounding what each employee can expect from their coaching sessions, how to leverage coaching support for success in their role, and the first exploration surrounding “What do you believe you are paid to do?”, “How will you leverage what you naturally do best in your new role here at Alliant”, and “How do you like to be recognized?” are explored.

