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Marlo Foltz (to All Participants):  Welcome while we're waiting to begin, feel free to introduce yourself in the chat area!

Kathy Burdick (to All Panelists):  Kathy Burdick- From Berrien Teachers Credit Union- St. Joseph, Michigan. 

UVA Community Credit Union (to All Panelists):  Shannon and Aaron Paula from UVACCU are signing in!

Donna Malloy (to All Panelists):  Good Afternoon, I'm Donna Malloy from Citadel FCU in Thorndale, PA.
Amanda Swartz (to All Panelists):  Hi everyone!!!! :)

Mary McEwen (to All Panelists):  Hi, I'm Mary McEwen from NorthCountry FCU in Burlington, Vermont.
Beth Shaw (to All Panelists):  Hi, Beth Shaw here from Credit Union of Georgia.

Rebekah Risner (to All Panelists):  Hello, I'm Rebekah Risner, Training Coordinator from EECU A Community Credit Union in Jackson, Michigan.

Debbie Murphy (to All Panelists):  Hi, I am Debbie Murphy from Community One FCU Las Vegas, NV.  

Amanda Miller (to All Panelists):  Hi Everyone!  My name is Amanda Miller and I work in the Human Resources Department at WESTconsin Credit Union in Menomonie, WI.

Amanda Miller (to Host):  Hi Everyone!

Kathy Burdick (to Host):  Kathy Burdick- From Berrien Teachers CU in St. Joseph, Michigan. Hello!

Amanda Miller (to Host):  My name is Amanda Miller and I work in the Human Resources Department at WESTconsin Credit Union in Menomonie, WI.

Mary McEwen (to Host):  Hi, I'm Mary McEwen from NorthCountry FCU in Burlington, Vermont.
Melissa Terrio (to Host):  This is Melissa and Tracy from CPM federal Credit Union in South Carolina.
Marlo Foltz (to All Participants):  If you'd like your message to go to all attendees, select “All Participants.”
Marlo Foltz (to All Participants):  We currently have 92 trainers on the call today.  

Marlo Foltz (to All Participants):  Welcome everyone!

Linda Krakora (to All Panelists):  Thanks for this opportunity! Can we get copies of the PowerPoint?

Marlo Foltz (to All Participants):  Yes, Shani has agreed to allow us to post it in the trainer's library! 

Tara Whitmire (to All Participants):  So, this presentation will be available on the trainer's library?

Shanon Brown (to All Participants):  Hello All!  I am a Training and HR Specialist at 
Andrews Federal Credit Union! I am a new trainer so I am looking forward to all of the great information in this Roundtable.

Alka Mehta (to All Participants):  For a new trainer, 'Langevin Learning Services' has great classes.

Courtney Cantwell (to All Participants):  Later this month, CUNA will release Transitioning to Trainer- a series of 6 courses that are credit union specific.

Shanon Brown (to All Participants):  Thanks Alka!

Mary McEwen (to All Participants):  The HR/TD Summit is a great place to network and learn lots about training in the credit union world!

Marlo Foltz (to All Participants):  Folks have been asking if they can get this PowerPoint. We'll load it in the trainer's library. 

Marlo Foltz (to All Participants):  If you have questions feel free to hit *1 on your telephone keypad.
Alka Mehta (to All Participants):  Maybe you can invite existing employees to participate when you have only 1 or 2 new employees.
Mary McEwen (to All Participants):  Most often I also train one-on-one (or two).  This is a challenge for not coming on too strong / direct...

Shelley Solverson (to All Participants):  I have the same issue.  I usually have only one person, or at the most 4, for NEO.  

Angela Sprouse (to All Attendees):  I'm in the same boat - one-on-one ...

Linda Krakora (to All Panelists):  It's hard to make games fun with 1 or 2.
Amanda Swartz (to All Participants):  We are the same (one on one).
Rebekah Risner (to All Participants):  Same here. One at a time. Very small cu

Steve Margolis (to All Participants):  Same here. A big group for me is 2 or more.
Nicole Kreis (to All Participants):  I train one-on-one most often also.  Inviting current employees is a good idea. May make it more comfortable for the new employee.  

Lisa Hopton (to All Attendees):  How long is your NEO?

Angela Sprouse (to All Attendees):  That is a great idea. Maybe invite those few current employees that sometimes stray from policy...

Amy Domaszek (to Nicole Kreis):  Good team builder too, I imagine.

Linda Krakora (to All Panelists):  I planned it for 2 days, but with one it usually finishes in 1day.
Shanon Brown (to All Participants):  Same issue here.  It makes training a long day when it is only 1 person.

Tabetha Asher (to All Attendees):  Our NEO is 1 day; 1 week of training after that.

Rebekah Risner (to All Participants):  I am implementing a new NEO program. It lasts about 2 weeks for everything.
UVA Community Credit Union (to All Attendees):  Our NHO 4 1/2 days - Tu, W, Th and then W, Th the following week.  Can't pull staff on M or F!

Nicole Kreis (to All Participants):  Orientation takes less than 2 hours and then transitions into position training which lasts about 2 weeks.
Amy Carter (to All Participants):  NEO 2 days with 5 days of teller training to follow.
Shanon Brown (to All Participants):  NEO 1 day with eight days of teller training.
Jean Sinclair (to All Attendees):  I'm also in the position of training 1 to 3 new employees at a time.  The actual NEO is about 1/2 a day.  The remainder of the five days is spent on Products, Services, & Teller Transactions.
Amanda Miller (to All Participants):  Our NEO is 2 days and then 5 days of teller training the following week.  We have NEO once a month and typically we have 1or 2 participants.  The largest group we have had was 10, but that is rare.

Jenny Phillips (to All Attendees):  Does anyone call it something other than NEO?

Michael Dougherty (to All Participants):  We are considering calling it On-Boarding.

Lisa Hopton (to All Attendees):  We call it Welcome Week.

Linda Krakora (to All Panelists):  We just call it new hire training.
Shanon Brown (to All Participants):  We actually have NEO for one day, NET for one day, and then Teller Training for the remaining seven days.

Shanon Brown (to All Participants):  NET is New Employee Training.
Tara Whitmire (to All Participants):  2 weeks.
Mary McEwen (to All Participants):  5 days (1 week).
Debra Jackson (to All Attendees):  5 days.
Michael Dougherty (to All Participants):  Our NEO is 5 days, M-F.
Tammy McMorrow (to All Attendees):  Just about 4 hours.
Maggie Donaldson (to All Attendees):  One day for NEO. 5-8 days Teller or MSR training.

Cortney Seaton (to All Participants):  2 days usually with one or two people.

Debbie Murphy (to All Participants):  8 days.
Deborah Transier (to All Participants):  3 days.
Susan Daratony (to All Participants):  Ours is 1 1/2 days of Orientation and then 8 days of training.

Shelley Solverson (to All Participants):  Ours is incorporated into the teller training, so it lasts for the 7 days of classroom.
Kathy Burdick (to All Participants):  5 Days.
Kelly Brown (to All Attendees):  Our NEO is 3 days.

April Berry (to All Participants):  Our NEO is about a half-day.
Beth Shaw (to All Participants):  3 days.
Becky Coons (to All Attendees):  One day with generally one or two people.
Jenny Phillips (to All Attendees):  One day 1/2 with Training, we do the warm fuzzy, then 1/2 with HR for benefits. Followed by 3 weeks of training depending on the job.

Frank Russell (to All Attendees):  7 days.
Olga Caltzontzint (to All Participants):  Our new hire orientation lasts approximately 2 days, and then we directly go into their job scope.

Collette Giarratano (to All Attendees):  For tellers we do one week of classroom training and one week in the teller area.

Jodi Arnzen (to All Attendees):  Our NEO is about 3 days, then to the branch or department for training. 

Heidi Ballard (to All Attendees):  NEO is 1 day. 2-4 days for training.

Shelia Jekel-Chavez (to All Participants):  1/2 day Friday, followed by training at position next Monday.
Jamie Frogale (to All Participants):  We add Products and Services to our NEO, so it takes a week.  All new hires go through the same orientation, regardless of their position.

Erinn Heckstall (to All Participants):  Our NEO is 10 days.
Steve Margolis (to All Participants):  NEO 1 Day, System (software) and Regulations training 1 day....for a whopping total of 2 days. The remaining training is OJT.

Edward Yuen (to All Attendees):  We have it for two weeks and, depending on the position, it might change (extend or shorten).
Melissa Terrio (to All Attendees):  5 days --2 days of NEO and then 3 days of products and services and teller training.
Jenelle Roblin (to All Participants):  New hire is 1 1/2 days.
Autumn Tarquinio (to All Participants):  NTMO (new team member orientation) is technically 2 1/2 days.  The rest of the week is dedicated to cash transactions.  They spend 3 full weeks in cash, and then 3 full weeks in member services as our team members are cross-functional.  

Brooke Dvorak (to All Participants):  Our New Hire is 2 days; followed by an 8 day teller school for Member Service Reps.

Debbie Goins (to All Participants):  What part of NEO does your HR Department handle or does the training department handle everything?

Jacque Dickson (to All Attendees):  3 to 5 days.
Amanda Swartz (to All Participants):  Does anyone else out there start their employees thru a temp to hire position? 

Amy Simms (to All Attendees):  NEO is 1 week- consists of HR/Benefits, Security, IT, then they go sit with each dept. to see what each dept. does.

Amy Carter (to All Participants):  We do quite a bit of temp hiring.
Jamie Frogale (to All Participants):  5 days = Employee Handbook, Products and Services, Security, Getting to know everyone, Time spent in their department also.
Mary McEwen (to All Participants):  Our NEO includes all BSA, systems, etc.  The complete new employee training period is 4-5 days in the classroom, followed by 1-2 days OJT with the trainer side-by-side on the teller line.

Amanda Swartz (to All Participants):  How do you handle training when they come on as a temp vs. how them come on as an employee with the CU?
Kathy Burdick (to All Participants):  System Training/  Branch Visits / Deparment Visits.
Kristi Kowatsch (to All Attendees):  I have two weeks.  The first week is technical, HR paperwork, learning the system, member service, products knowledge.  The second week is at the actual branch and applied knowledge of all the technical from week 1.

Kristi Kowatsch (to All Attendees):  We also have mock teller training in week 1.

Amy Carter (to All Participants):  The temps attend the same training as CU employees would attend.
Melissa Terrio (to All Attendees):  Does anyone have a new hire handbook that is separate from their policy manuals?

Jenny Phillips (to All Attendees):  Temps come through training minus the HR benefits portion.

Dawn McClung (to All Attendees):  1/2 day by HR staff, then I get them for 2 days for orientation for pickle service, system training, robbery/security and product knowledge training.

Lisa Hopton (to All Attendees):  Policies, Procedures, Compliance, Phone, XComputer, Safelty, Ethics, Sexual Harassment, System, Product and Services, cuesu, Sales Skills, Security, Member service skills, Dress code, credit union events just to name a few. 

Amanda Swartz (to All Participants):  That was my next question Jenny! Thanks! 

Jean Sinclair (to All Attendees):  We almost always hire part-time tellers through a temp service.  But they don't do any of the training.  I am the one & only trainer & do the NEO & all teller/MSR training.  Autumn, I like NTMO!  That has a nice sound to it.  Thanks for sharing everyone.

Debbie Murphy (to All Participants):  In out 8 days we cover Employee handbook, BSA, Harassment, Fish, Teller manual, Post mail, Time on the teller line

Michele Harris (to All Panelists):  Our handbook is separate from policy.

Debbie Murphy (to All Participants):  In out 8 days we cover Employee handbook, BSA, Harassment, Fish, Teller manual, Post mail, Time on the teller line

Michele Harris (to All Participants):  Our handbook is separate from policy.

Autumn Tarquinio (to All Participants):  HR/History of CUs/History of our CU/Values, Vision and Mission/Service Standards/Products/Services/Transactions - breakfast with senior leaders, lunch with current team members, phone training, account opening, security/robbery training.
Melissa Terrio (to All Panelists):  If your handbook is separate would I be able to see it? Thank you. 

Linda Krakora (to All Panelists):  We use the CUNA movies about history of credit unions and member service.
Autumn Tarquinio (to All Participants):  HR covers handbook, timekeeping, forms, benefits, employee assistance program....
Rebekah Risner (to All Participants):  One of the additional things that we try to add to our NEO besides all the policies and procedures is sales and services: how to recognize a need for a more efficient product or experience.  That takes about a day when we include our products and a 'Glad I Can Help' attitude.

Alka Mehta (to All Participants):  CUNA have a great 'Introduction to Credit Unions' online course that learners can take on their own.
Melissa Terrio (to All Panelists):  Does anyone have any good ideas for truth and savings training?

Jean Sinclair (to All Attendees):  I've started using an online program called TRC Interactive Credit Union Online Training.  So far it's been great, very user friendly & informative.  It can be used for reg: BSA, USA Patriot, etc.

Shelley Solverson (to All Participants):  We use TRC Interactive too.  I am really happy with it!

Amy Domaszek (to Melissa Terrio):  Melissa - are you looking for ideas on delivery or content for Truth in Savings?

Tabetha Asher (to All Attendees):  Does anyone else treat the New Hires to lunch?  If yes, do you go out to an establishment or order in?

Covan Berryman (to All Participants):  We at JFCU order in.

Becky Coons (to All Attendees):  We go out to lunch, nice restaurant and then we travel to our branches.  

Heidi Ballard (to All Attendees):  We take them out to a restaurant (usually 1 or 2 people).

Melissa Terrio (to All Panelists):  I am looking for both.
Amy Carter (to All Participants):  We take them to an establishment. We invite the managers of the departments they report to and also the HR rep that initiated their hiring process.

Rebekah Risner (to All Participants):  We do, we usually go to an establishment

Linda Krakora (to All Panelists):  When I have a large group we do pizza for lunch on the first day.
Shelley Solverson (to All Participants):  Yes, we go to a local restaurant of their choice on the first day. Sometimes we have senior staff in their area go too.

Amanda Miller (to All Participants):  We do take the new hires out for lunch to a restaurant or we order in for the two days of Orientation.

Brooke Dvorak (to All Participants):  We have lunch brought in. Usually lasagna, salad, bread and beverages.

Erinn Heckstall (to All Participants):  We go to a nice restaurant.
Debbie Murphy (to All Participants):  We take out new hires and their managers to lunch and they do go out.
Dawn McClung (to All Attendees):  We take them to a restaurant of their choosing. 

Mary McEwen (to All Participants):  Day one we go to lunch.  It has been one-on-one, trainer and new hire - after your input, I plan to bring along one or two current staff.

Jeniffer Picazo (to All Attendees):  Does anyone have only specific days of the month that new hires are brought in?

Debbie Goins (to All Participants):  During the first week of the training, we have a "welcome reception” for our new hires.  We allow our employees time to come and visit/meet with the new hires.  This makes for a casual meet and greet.

Amy Carter (to All Participants):  Payroll Monday's.
Mary McEwen (to All Participants):  No specific day to start new hires, as needed...

Alka Mehta (to All Participants):  This technique can work with any size group. 

Jenny Phillips (to All Attendees):  We just changed it to every 4 weeks. We also have lunch brought in.

Covan Berryman (to All Participants):  We start our new hire course the first two weeks of each month.
Mary McEwen (to All Participants):  Postal Inspectors do a great job with ID theft, fraud DVD’s and they are free!

Amy Domaszek (to Melissa Terrio):  Off the top of my head, there's RegTraC, level 1, Module 1. It covers Deposit Account Regs, including TiS.

Sarah Woodbury (to All Participants):  How often are you conducting new hire training?  Do you wait until you have a larger group or do you do it right away when someone is hired so that they get the NEO right away?

Jamie Frogale (to All Participants):  What was that called... Great Clips??

Jamie Frogale (to All Participants):  Thanks :O)

Debbie Goins (to All Participants):  We handle NEO during each individual new hire group.
Collette Giarratano (to All Attendees):  We hire when we need staff!

Shanon Brown (to All Participants):  Mary, how do you get the id theft and fraud DVD’s?

Steve Margolis (to All Participants):  I contacted my local Postal Inspector to request the DVD series - 7 total.
Leah Smith (to All Participants):  If you call the local postal inspector and ask for the DVD’s, they will mail them to you.  My postal inspector mailed me five different DVD’s and even offered to come and give a training session.

Linda Krakora (to All Panelists):  call the main post office in your area and they will send you to the inspector that handles that I got 4 sets of the 6 DVDs that they offer.

Michele Paramore (to All Participants):  I believe you can order the postal DVDs at www.usps.com/postalinspectors.
Steve Margolis (to All Participants):  www.usps.com/postalinspectors
Amanda Swartz (to All Participants):  I received those DVDs - I think they are very informative.
Jenny Phillips (to All Attendees):  30 days, 60 days, 6 month review.
Linda Krakora (to All Panelists):  And they are kind of funny, my staff like them.
Olga Caltzontzint (to All Participants):  I do a 6 week review for all new hires to cover any other information that is not quite clear.

Jamie Frogale (to All Participants):  We meet at 3, 6, 9, and 12 months.  This follow-up is member service focused and we generally focus on softer skills like sales and member service.

Beth Shaw (to All Participants):  I like the mock teller drawer idea - where do you get fake money?

Becky Coons (to All Attendees):  6 weeks, 90 days for system training.
Angela Sprouse (to All Attendees):  We have a checklist and once that list is completed, we do a follow up review to discuss further questions ... The employees’ official first review is anywhere from 6-12 months depending on the position.
Jessica Hartman (to All Panelists):  We do a final follow up for tellers 3 weeks post-hire date to cover any loose ends before they are released from training.
Shelia Jekel-Chavez (to All Participants):  You can get a mock teller drawer at you local teacher supply store.
Jenny Phillips (to All Attendees):  We got our money from an educational store.

Becky Coons (to All Attendees):  We use real cash drawers for our practice.  The drawer is verified and verified again when we return it.
Melissa Terrio (to All Attendees):  Does anyone use a mentor program in their branches?

Linda Krakora (to All Panelists):  I get feedback from my managers if they feel something needs to be added or emphasized more.

Brooke Dvorak (to All Participants):  We use Cash Dispense Machines and the distributor supplies us with funny money.

Dawn McClung (to All Participants):  I follow-up with the employees in 30 days from training to see how they are doing, if they need help with any they are having difficulties with.
Shelley Solverson (to All Participants):  We use real cash too.  So then they can get the feel of it and know what it's like when the new bills stick together :-)

Mary McEwen (to All Participants):  I just started going to the branch for the new teller at 60 days.  In addition, there is contact by phone or email with managers after the first week, month and to schedule the in-person follow-up.

Jamie Frogale (to All Participants):  I have a list of teller transactions that the tellers can run on the system while it is in the test mode.  They get fake checks, cash, and transactions slips.  They are to run the transaction and also complete the paper work by stamping the checks and sorting.

Donna Malloy (to All Participants):  We got our money (bills and coin) from Lakeshore Learning.  It's pretty realistic looking for fake money.
Amy Carter (to All Participants):  Our tellers process mail transactions the last 2 days of classroom training. This gives them hands-on experience without having a member in front of them.
Kristi Kowatsch (to All Attendees):  Our week two training that is hands-on involves mentor training.  There is one trainer to one employee from the teller department to the loan department.  It is fantastic to see the developing of skills as well as the team building that happens during that time.

Mary McEwen (to All Participants):  Beyond the initial training week, our "training" is a mentoring process, involving all "senior" staff.  Not as formal as some programs; more of a personal approach (relationship based).

Marlo Foltz (to All Participants):  There are free resources to blend your face to face training available on the CUNA Play page:  http://training.cuna.org/playpage/
Linda Krakora (to All Panelists):  Please do this again - how helpful!!!

Collette Giarratano (to All Attendees):  I do a follow up at 6 weeks.  Prior to the 6 week follow up, I email the new employee and manager to see what area they want covered.  I also have an outline of what I want to cover with them.  It is a classroom follow up that last about 3 hours.

Jenny Phillips (to All Attendees):  When is the next trainers’ roundtable?

Covan Berryman (to All Participants):  CUES U PLUS is what we use for our compliance training.
Susan Daratony (to All Participants):  Thanks so very much! This was great!
Mary McEwen (to All Participants):  No temps here...

Shanon Brown (to All Participants):  Looking forward to the next roundtable!

Kelly Brown (to All Attendees):  We put temps through full training.

Michele Harris (to All Participants):  This was wonderful! Please do something like this again!

Olga Caltzontzint (to All Participants):  We keep everything uniform; they still represent the credit union.
Linda Krakora (to All Panelists):  A huge thank you for listening and answering an obvious need.
Jenny Phillips (to All Attendees):  Everything is the same less the benefits portion.
Michele Harris (to All Participants):  We currently do not hire temps but are considering it in the future.

Jean Sinclair (to All Attendees):  Our temp employees are trained exactly the same without the HR benefit information.  Thank you so much.  This was great!  I look forward to many more.

Michael Dougherty (to All Participants):  Great job and very informative.

Collette Giarratano (to All Attendees):  We hire part time students; they need to go through most of the full time training.  Modified slightly.
Shelley Solverson (to All Participants):  This was very useful and fun to talk to others.  It'd be great to do this again!

Karen Schneider (to All Attendees):  We've been hiring temps for awhile and they go through the same training as all other employees.
Beth Shaw (to All Participants):  This was super - got more ideas than I thought possible!  Please do it again!!  Thanks!

Jennifer Brandon (to All Panelists):  This was an excellent presentation!! 

Shanon Brown (to All Participants):  Thank you!!

Covan Berryman (to All Participants):  the same as new hires

Deborah Transier (to All Participants):  We offer the same opportunity for temp employees. 95% convert to perm.
Debbie Goins (to All Participants):  How will it be listed?

Kristi Kowatsch (to All Attendees):  Thank you!!!

Sarah Woodbury (to All Participants):  This was great - thank you.
Linda Krakora (to All Panelists):  Wow - what a power packed hour - thanks for all of the ideas!!

Amy Carter (to All Participants):  We just signed the contract for CPD. We love it!

UVA Community Credit Union (to All Attendees):  Thanks!  

Covan Berryman (to All Participants):  Thanks!!!!

Jenny Phillips (to All Attendees):  Thank you

Karen Maness (to All Panelists):  Thank you

Mary McEwen (to All Participants):  Great format, let's continue with other topics!
Marlo Foltz (to All Participants):  Thanks to everyone!
