ANTI-HARASSMENT TRAINING
MANAGERS

[image: image1.jpg]


[image: image2.wmf]

[image: image3.png]


[image: image4.png]red blue green yellow
yellow blue red green
blue yellow green red
red blue green yellow

green yellow red blue




A sax player or a young woman's face?
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“1 told you JB was a very ‘hands on’ boss.”



Is it the word "Liar" or a man's face? 

Think before you speak………………
Have you ever been shocked to find that someone took a comment you made the wrong way? Even though you meant no harm, did the recipient express feelings of being offended? In other words, did he or she “______________” your comment to be negative?

If you have any doubt about the appropriateness of what you want to say, don’t say it!

Keep your hands to yourself

Physical expression often has its root in culture.

For instance, in many Italian families, hugging, back-slapping and kissing are _____________ forms of nonverbal communication between opposite and same sexes alike.

The same nonverbal communication in Japan might be regarded as invasive, or socially perverse.

You should avoid:

· Touching

· Grabbing

· Holding

· Hugging

· Kissing

· Other physical contact
6 WAYS TO CHECK YOUR SEXUALITY AT THE DOOR

S  F  Z  A  N  K  F  J  I  N  S  P  A  V  X  C  D  P
H  P  J  M  G  W  U  L  E  O  K  K  W  O  P  L  U  U
L  R  E  D  B  Q  U  X  U  N  A  C  N  K  H  U  G  Z
W  E  K  A  X  N  G  B  C  E  U  C  N  D  M  E  G  O
A  T  Q  G  K  F  T  Z  M  O  L  H  X  P  X  L  D  P
V  L  C  X  X  U  R  C  N  F  F  B  N  O  Q  E  F  N
K  I  V  Z  D  Q  P  R  V  Y  L  G  P  G  C  S  Q  W
L  F  G  L  U  N  L  !  Z  O  Z  B  G  S  O  S  Y  U
S  S  E  N  I  S  U  B  T  U  O  B  A  T  O  N  K  W
V  F  K  F  D  Q  O  O  D  R  Z  E  I  B  T  U  Z  V
N  W  H  F  P  X  W  S  T  B  C  D  O  H  P  M  S  H
M  C  C  H  D  U  B  O  C  U  J  B  Q  W  R  G  E  K
O  N  S  N  A  E  M  O  N  S  T  N  D  J  I  D  Y  J
B  M  M  J  I  X  R  K  V  I  W  B  W  V  V  J  H  M
G  Y  E  T  C  G  G  S  A  N  I  E  E  F  A  W  M  G
L  W  M  G  I  N  F  U  H  E  T  G  S  J  T  N  N  P
U  X  A  F  U  F  B  X  W  S  G  L  H  R  E  O  G  S
C  H  A  S  C  L  B  Z  B  S  O  G  G  S  Z  O  E  M

	Clueless 

	Filter 

	No Means No 

	None of your business 

	Not about business 

	Private 

	SPEAK UP!




SERVING WASHINGTON STATE EMPLOYERS 
What is the Human Rights Commission? 
Established in 1949, the Washington State Human Rights Commission ( HRC ) enforces the Washington State Law Against Discrimination. 

What is the HRC’s statutory authority? 
Chapter 49.60 RCW is a State law that protects all people in Washington from unfair and discriminatory practices in employment, real estate transactions, public accommodations, credit, insurance, as well as health care whistleblower, and state employee whistleblower complaints. 

How does the HRC operate? 
There are five Commissioners appointed by the Governor, who select an Executive Director. The Commissioners provide policy direction, adopt regulations, and make final determinations on complaints investigated by the HRC staff. 

Who are the Commissioners? 
Yvonne Lopez Morton of Spokane 
Rev. Ellis Casson of Seattle 
Deborah Sioux Lee of Olympia 
Jerry Hebert of Poulsbo 
Shawn Murinko of Spokane 

What are the HRC’s jurisdictional criteria? 
· Employer has at least 8 employees (does not include religious organizations). 

· Signed complaints need to be filed within 6 months of last date of alleged discrimination. 

· Housing complaints have one year to be filed. 

What are prohibited employment practices? 
Under the law, if it is because of a person’s race, creed, color, national origin, sex, marital status, age (40+), disability, retaliation, sexual orientation/gender identity, honorably discharged veteran or military status, or use of a trained dog guide or service animal by a person with a disability: 

· An EMPLOYER may not: (1) refuse to hire a person, (2) discharge or bar a person from a job, (3) discriminate in compensation or other terms or conditions of employment, (4) print, circulate, or use any discriminatory statement, advertisement, publication, job application form, or make any inquiry in connection with prospective employment that is discriminatory. 

· EMPLOYMENT AGENCIES may not: (1) discriminate in classification or referrals for employment, (2) print or circulate any discriminatory statement, advertisement, or publication, or (3) use discriminatory employment application forms, or inquiries made in connection with prospective employment. 

Who is protected from employment discrimination? 
The law prohibits unfair employment practices because of a person’s: 

· Filing a complaint or advocating rights 

· Presence of any sensory, mental, or physical disability 

· Use of a trained dog guide or service animal 

· Race 

· Creed 

· Color 

· National Origin 

· Sex 

· Marital Status 

· Age (40+) 

· Sexual Orientation, including Gender Identity 

How are complaints filed? 
· Intake call or in-person interview: Goes to the Intake Unit to determine jurisdiction, followed by a complaint questionnaire if in the HRC ’s jurisdiction. 

· Complaint drafted, signed by Complainant, and received by the HRC within 6 months of the alleged date of discrimination. 

· Complaint assigned to investigator. 

When an employer receives notice of a complaint what is its responsibility? 
· Send a written response to the charge within 15 days 

· Give its position on the alleged unfair action(s) 

· Provide relevant documentation 

· Provide witness names and contact information. 

How is the investigation conducted? 
· The HRC is a neutral fact-finder – we do not take sides during an investigation. An investigator is assigned to gather evidence to determine if there is reasonable cause to believe that a violation of law has occurred. They may interview witnesses and review documents and records. 

· The HRC also uses and encourages alternate dispute resolution. 

Who has the burden of proof?
· The complainant must provide information that links the alleged harm and his/her protected class status. 

· The respondent can provide non-discriminatory reasons for what happened. 

· The burden then shifts to the complainant to provide additional information to connect the harm to the protected class. 

· The HRC always has the burden of proving or disproving discrimination by a preponderance of the evidence. 

When an investigation is complete what happens?
· The HRC staff makes a recommendation to the Commissioners. 

· If the HRC finds no discrimination, both parties are contacted with that finding. 

· If the HRC finds that illegal discrimination has occurred, we first try to bring about a voluntary agreement with the parties to resolve the issues. If these efforts fail, we will consider taking the complaint to a formal hearing before an Administrative Law Judge (ALJ). ALJ’s can impose substantial penalties. 

It is against the law to retaliate?
The law prohibits taking retaliatory, adverse action against: 

· A person who has filed a complaint 

· A person who has participated in an investigation 
· A person who has opposed any practice forbidden by the Law Against Discrimination
http://www.hum.wa.gov/employer/index.htm
Sick of Harassment?

Learn to speak up

When confronted with unwanted of offensive sexual attention, derogatory remarks, racist or religious jokes the recipient has two obligations.

     VOICE AN OBJECTION

     IF THE BEHAVIOR CONTINUES, MAKE A FORMAL COMPLAINT

The formal complaint per our “Anti-Harassment Policy,” under Personnel Policy on page 12-2, must be made to the harasser’s Supervisor, the VP of HR, the VP of Branch Operations, the Executive VP or President/CEO.

As the recipient of the complaint please go to the VP of HR immediately.

The US Department of Labor has estimated that American business loses about $1 billion annually in absenteeism, low morale, and new employee training and replacement costs as a result of sexual harassment.

While most of us have no trouble recognizing overt harassment, the more subtle behaviors and situations can be confusing. Most harassers don’t intend to offend; they simply don’t understand some simple but crucial behavior guidelines.

They are:

· Think before you ______________.

· ___________ the workplace.

· Keep your _____________ to yourself.
Recipients of unwanted sexual attention have an obligation as well. They should learn to SPEAK UP!

Heighten your sensitivity to others. Be aware of how people respond to what you do and say. If an individual objects to your behavior, listen and heed the objection.

AND, when in doubt, turn it around. Look at the situation from the other person’s point of view. Who knows? The view from the other side may provide a whole new perspective.

QUIZ

1. True
False

Due to training and education, claims of sexual harassment are on 
                               the decline.

2. True
False

It is necessary to filter your comments and behavior at work to                                                                                                                                           
                               reflect your respect for your job and fellow workers.

3. True
False

Sexual jokes or comments in the workplace can create a hostile            
                                working environment.

4. True
False

When confronting harassing behavior, it is important to identify the 
                               behavior, describe how the behavior makes you feel, and ask for the           
                               behavior to stop.

5. True
False

It is ok to go out with your supervisor on a Friday, because they 
                               promised you a raise if you did.

6. True
False

At our desks we can hang comics about dumb people.

7. True
False

Displaying a calendar of women in their underwear is acceptable.

8. True
False

Make a reference towards something being gay or retarded is 
                               harmless.
9. True
False

Talking on the phone about the party I went to and the person I 
                               slept with in the lunch room shouldn’t be a problem.
10. True 
False

Saying a comment, “That must be because he’s a guy.” Shouldn’t                                 
                               offend anyone.

Write one thing that you will change regarding this training:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

THINK BEFORE YOU SPEAK!





What makes a Hostile Environment?


Displaying ______________ explicit photographs


____________ a co-worker


Telling ______________ , ______________ or  _____________ jokes


Requests for or offers of _______________ contact or relationships


___________ suggestive or demeaning comments


___________ remarks towards a co-worker








All summed up…………….












