Los Angeles Federal Credit Union

Individual Training and Development Plan

employee name:
      

calendar year:
                

dept. name: 
          

hire date:
          

position title:
           

date in position:
         


	section i:
personal/professional profile

	A) Strengths, interest, and areas of  proficiency:
B) Areas of potential growth



	section ii:
training needs 

	Training  Priority Rank
	Major Skills, Knowledge & Ability Requirements
	Degree of Proficiency

	1 = Immediate Need
2 = Within 6 mos.
3 = Within 12 mos.
	List the top five (5) skills, knowledge and ability requirements that are needed/required to perform your assigned job duties/functions effectively.
	Very Good
	Good
	Below
	Unsatis.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	section iii:
career development plan      This plan is to provide human resources with an idea of the training you would like to receive.  However this is        

                                                                                                                                                   not a guarantee that the training requested will be available or provided. 

	LAFCU is committed to assisting and encouraging staff to develop to their full potential.  As you complete this section, think about career development in your current position and preparing for future positions in the credit union.

	· Provide a development time frame in which you would like to achieve/acquire the goal/skill. (Development time frame: 3 – 5 years) 

· Please rate each goal/skill by priority using the following scale: 1 = Immediate Need, 2 = Within 6 mos., 3 = Within 12 mos., & O = Ongoing

	Important Reminders: 
Your completion of this area of the Training Plan is reflected on your performance review in the “Professional Growth/Growth Potential” area as defined: “Works to develop new skills and takes advantage of opportunities for training and development. Results must be based on annual Training Plan and Management Training Plan, if employee is enrolled in that program. Consider ability to progress to higher level work and assume more responsible duties.”
Please note: For the items whose degree of proficiency is listed as “below” and/or “unsatisfactory” in Section II: Training Needs area the supervisor should discuss with the employee and include in this list training and development activities to improve job performance.

	Priority
	Career Development Goal/Skill or Activity to Improve Job Performance
	Time Frame

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	section iv:
additional resources

	List educational and development needs to achieve career goals/skills and any new training programs/services that you would like to see offered this year? 



Once your Individual Training and Development Plan has been completed, please discuss your plan with your immediate supervisor.

comments:  
















 

Employee’s Signature                                   
Date

VP/Manager’s Signature            

Date

VP/Manager - Once you have reviewed the IDTP with the employee, please sign the completed form and send to HR/Training Department.

 Rev. 01/2008 apo
