2009 Credit Union Goal Incentive Plan

Start Date:

January 1, 2009
End Date:

June 30, 2009
Payment Cycle:
Quarterly – End-of-Month Payroll following Incentive Period   

Maximum Payout:  10% of Salary

Eligible Staff:
Accounting, Clerical Assistant, Collections, Commercial, 

Credit Administration, Deposit Administration, Service Coordinator, Indirect Loan, Information Technology, Internal Auditor, Mail Clerk,  Public Relations. 

The incentive plan’s payout level is determined by the Credit Union’s success in each of the top 5 Credit Union Goals:
1.  Credit Union average Service Score is 4.35 or higher for the quarter, 
2.  Credit Union average Return on Assets is 1.00 or higher for the 
Quarter
3. Credit Union increase in Member Deposit balance growth meets or exceeds the goal for the quarter: 
4. Credit Union increase in Member Loan Balance meets or exceeds the goal for the quarter,  
5.  Credit Union increase in Checking accounts meets or exceeds the goal for the quarter,  
Other Requirements:

1) Employee must be an employee of UICCU on the date of payout.

2) If an employee is put on written warning or probation for violation of Credit Union Policy or Procedure at any time during a month, the employee will be ineligible for incentive payment for that month.  In the case of a written warning or probation period overlapping two months, the employee will not be disqualified in the subsequent month unless the written warning or probation is extended or reinstated during that month.

3) Incentive payments will be made in the event of retirement, death or disability.

4)  Incentive payment documentation will be periodically and randomly audited.  False or improper payment documentation may result in the incentive payment being reduced or denied and the employee subject to disciplinary action up to and including termination.
The University of Iowa Community Credit Union reserves the right to change the Incentive Plan at any time that it deems in the best interest of the Credit Union.  Therefore, this Incentive Plan is not guaranteed for any particular length of employment to any employee
Required Documentation/Paperwork:

No documentation/paperwork required by staff.
	 
	 
	 
	2nd and 3rd Quarters
	 

	 
	Payout
	1st Quarter
	
	4th Quarter

	 
	 
	 
	 
	 

	Return on Assets
	 
	 
	 
	 

	 
	2.0%
	> 1.0
	> 1.0
	> 1.0

	 
	1.0%
	> .90
	> .90
	> .90

	 
	 
	 
	 
	 

	Member Service Score
	 
	 
	 
	 

	 
	2.0%
	> 4.35
	> 4.35
	> 4.35

	 
	1.0%
	4.25 - 4.34
	4.25 - 4.34
	4.25 - 4.34

	 
	 
	 
	 
	 

	Loan Growth
	 
	 
	 
	 

	 
	2.0%
	 > $8,750,000 
	 > $35,000,000 
	 > $8,750,000 

	 
	1.0%
	 > $6,300,000 
	 > $25,200,000 
	 > $6,300,000 

	 
	 
	 
	 
	 

	Deposit Growth
	 
	 
	 
	 

	 
	2.0%
	 > $18,750,000 
	 > $18,750,000 
	 > $18,750,000 

	 
	1.0%
	 > $12,750,000 
	 > $12,750,000 
	 > $12,750,000 

	 
	 
	 
	 
	 

	DDA Growth
	 
	 
	 
	 

	 
	2.0%
	 > 500 
	 > 2100 
	> 100

	 
	1.0%
	 > 400 
	 > 1800 
	> 90


