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STRIDE
 Summary

	Employee’s Name/Dept:
	

	Employee’s Job Title
	

	Supervisor/Manager’s Name:
	

	Review Period (Year):
	

	Date of Mid-year Discussion:
	
	Date of Year-end Discussion:
	


Competencies (All employees)

	Please provide specific behavioral examples for all competencies listed below. Include overall work habits (e.g., productivity and attendance, professional appearance) under competency that work habit most affects.

	Collaboration & Teamwork


	Behavior demonstrated: 



	Commitment to Service 


	Behavior demonstrated: 

 FORMTEXT 


	Communication 


	Behavior demonstrated: 



	Decision Making 


	Behavior demonstrated: 



	Flexibility 


	Behavior demonstrated: 



	Initiative 


	Behavior demonstrated: 



	Professional Knowledge & Skill 


	Behavior demonstrated: 

 FORMTEXT 



Managerial Competencies (Supervisors/Managers Only)

	Leadership 


	Behavior demonstrated:      

	

	Managing Performance 


	Behavior demonstrated:      


Objectives 

	Please document up to 5 business objectives and at least 1 professional development objective agreed upon by the supervisor/manager and the employee, which the employee will achieve during this review period.  Consider writing them using the S-M-A-R-T
 concept.

	     


Mid-Year Performance Summary

	Using the performance ratings and descriptions below, please complete an overall summary 
of performance. (Double click on boxes to check box)

	 FORMCHECKBOX 
 Exceptional Contributor 

	 FORMCHECKBOX 


 FORMCHECKBOX 
 Significant Contributor 


	 FORMCHECKBOX 


 FORMCHECKBOX 
 Developing Contributor 

	 FORMCHECKBOX 


 FORMCHECKBOX 
 Inconsistent Contributor 


	

	Supervisor’s Comments:



	Employee’s Comments:




Year-End Performance Summary

	Using the performance ratings and descriptions below, please complete an overall summary 
of performance.  (Double click on boxes to check box)

	 FORMCHECKBOX 


 FORMCHECKBOX 
 Exceptional Contributor 

	 FORMCHECKBOX 


 FORMCHECKBOX 
 Significant Contributor 


	 FORMCHECKBOX 


 FORMCHECKBOX 
 Developing Contributor 

	 FORMCHECKBOX 


 FORMCHECKBOX 
 Inconsistent Contributor 


	

	Supervisor’s Comments:

     

	Employee’s Comments:

     


	Old Annualized Salary
	$
	New Annualized Salary: 
	$

	Based on this evaluation of your performance, I recommend a
	 %
	performance increase.

	I have discussed this STRIDE summary with my supervisor/manager and have set business and professional development objectives for the upcoming year.



	
	
	

	Employee Signature 
	
	Date

	
	
	

	Supervisor/Manager Signature
	
	Date

	
	
	

	Approval Signature (if required)
	
	Date
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�Collaboration & Teamwork – “Collaboration”


Demonstrates respect for others


Values others’ contributions


Provides support and assistance


Builds positive relationships with people across all departments and levels


Actively participates with the team 


Partners with all teammates to reach a common goal within the workgroup and throughout VACU


Identifies and responds to teammates’ needs





�Commitment to Service – “Helping everyday people get ahead”


Takes ownership and seeks mutually beneficial solutions quickly and effectively


Demonstrates commitment to relationships needed to build member loyalty and trust


Anticipates, works to understand and meets needs of members and co-workers


Demonstrates reliability, accuracy and thoroughness in completion of work





�Communication – “Inform, educate and advise”


Presents information clearly, openly and concisely 


Shares relevant and needed information in a timely manner


Responds to written or electronic information requiring or requesting a response in a timely manner


Considers the audience and chooses appropriate means of delivery


Willingly receives and offers feedback


Listens attentively, with an open mind


Maintains professionalism, even when dealing with difficult or emotional situations





�Decision Making – “Culture that is accountable”


 Makes effective, thoughtful, and timely decisions


Accepts accountability for decisions and their outcomes 


Approaches the situation logically and systematically


Balances the needs of the organization with that of the member/team member





�Flexibility – “Culture that is responsive”


Responds and adapts positively to changes


Embraces new ideas


Accepts new or different responsibilities


Demonstrates support for organizational changes





�Initiative – “Making progress together”


Identifies what needs to be done 


Acts without being prompted


Develops or suggests uncomplicated approaches and better ways to do things


Takes continuing action to develop skills and increase knowledge


Shares new ideas





�Professional Knowledge & Skill – “Trusted provider”


Performs all tasks and responsibilities of the position consistently


Demonstrates proficiency in areas required


Understands the industry, business and technological processes as they relate to one’s responsibilities





�Leadership


Leads by example and models desired behaviors


Positively influences the behavior of others to bring about positive results


Directs others towards worthwhile objectives


Sets a vision or the goals that support the vision


Selects and builds talent


Prepares others for future responsibility


Requires employees to have a plan for their development


Encourages and grants opportunities to develop skills and knowledge


Engages and inspires others


Fosters collaboration


Thinks strategically


�Managing Performance


Takes responsibility and partners with employees to improve performance


Sets and communicates clear goals and expectations


Tracks progress against goals and competencies and regularly communicates results


Gives balanced, constructive feedback about performance


Coaches to improve skills and performance


Deals with performance problems and issues promptly


Recognizes and rewards employees for their contribution


Plans current and future employee needs effectively 


Encourages and supports employee empowerment


Manages VACU resources effectively


�SMART goals refer to goals that are written so they are:


Specific – not vague


Measurable – progress can be measured and tracked


Attainable – can be achieved within the time frame


Relevant – to VACU’s and department’s brand and goals


Time-bound – includes a “by when” statement defining the time by when results should be realized





Example: Mary will train Susan to process mail in Mary’s absence by November 12 of this year.
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You might want to include things like strengths, main areas of development, key contributions and achievements in your overall summary to help you to determine an appropriate rating for this period.


�Exceptional Contributor


Is an extraordinary role model who inspires others to achieve excellence and continually sets the highest standards.  Contributions to VACU exemplify the highest quality commitment to our vision, values, brand, competencies, and departmental goals.





�Significant Contributor


Is a valued, proficient performer, who consistently meets and/or frequently exceeds job requirements while fostering a positive work environment.  Contributions to VACU demonstrate a strong commitment to our vision, values, brand, competencies, and departmental goals.


�Developing Contributor


Is a progressing performer, who meets some job requirements, while demonstrating a capacity to improve and a desire to learn.  Contributions to VACU show a willingness to support our vision, values, brand, competencies, and departmental goals.


�Inconsistent Contributor


Is an individual who lacks consistency in meeting or does not meet basic job requirements. Actions demonstrate minimal or no support of our vision, values, brand, competencies, and departmental goals.
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You might want to include things like strengths, main areas of development, key contributions and achievements in your overall summary to help you to determine an appropriate rating for this period.


�Exceptional Contributor


Is an extraordinary role model who inspires others to achieve excellence and continually sets the highest standards.  Contributions to VACU exemplify the highest quality commitment to our vision, values, brand, competencies, and departmental goals.


�Significant Contributor


Is a valued, proficient performer, who consistently meets and/or frequently exceeds job requirements while fostering a positive work environment.  Contributions to VACU demonstrate a strong commitment to our vision, values, brand, competencies, and departmental goals.


�Developing Contributor


Is a progressing performer, who meets some job requirements, while demonstrating a capacity to improve and a desire to learn.  Contributions to VACU show a willingness to support our vision, values, brand, competencies, and departmental goals.


�Inconsistent Contributor


Is an individual who lacks consistency in meeting or does not meet basic job requirements. Actions demonstrate minimal or no support of our vision, values, brand, competencies, and departmental goals.
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