Operations Mentor Program

History of the Program

The Operations Mentor program was created in June of 2003 to replace the Teller Trainer program. The Operations Mentor program incorporated Branch Reps and Call Center employees along with tellers. All participants in the program are recommended by branch managers and required to have at least 3 months of experience. The program was designed to create more than just trainers but mentors, teachers and leaders. Participants study mentorship, communication, learning styles, memory, cognition and education theory, as well as actual materials preparation for select training (i.e. lesson plans, check lists, training guides, etc…) 

Mentor Expectations

· Mentors are expected to attend at least 80% of all classes.

· Classes are held the second Wednesday of each month from 8:30 to 10:30.

· Homework may be assigned such as reading, presentations or preparing materials.

· See attached handout.

Accomplishments 

· Created lesson plans for tellers and branch reps.

· Created training guides and materials for Salem staff.

· 5-minute presentations on chosen subject.

What the Future Holds

· Early Fall- Working with Randy Harrington to create a communication tool that can be used at every branch (Recently proposed by Carmen Voilleque and Tina Hester). Mentors will have a one-day training on asking questions and facilitating discussion.

· On-going- continuing to revisit and build skills on theory, presentations, and mentorship.

