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Course List and Brief Description

General Information and Job Skills Classes:

VCU Lite  (Held quarterly in the Bridgeton Training Room)

Trained by representatives of all administrative departments of Vantage Credit Union, this class will give a basic overview of each department and their duties.  At the end of the day, participants will have a good grasp of how all of the departments work together to operate VCU on a daily, weekly and yearly basis.  Required for all new staff.

VCU Lite-Retail  (Held quarterly in the Bridgeton Training Room)

Trained by representatives of the retail side of Vantage Credit Union, this class will give a basic overview of each department on the retail side of the credit union and their duties.  At the end of the day, participants will have a good grasp of the retail side of the credit union.  Required for all new staff.

VISA   (Held quarterly in the Bridgeton Training Room)

Trained by representatives from the VISA Department, this class covers all of the intricacies of the VISA Department.  Material covered includes a complete overview of the department and the services they offer including card ordering, and how to obtain, read, and understand information on the system.  Required for all retail staff after 6 months of employment and recommended for support staff with supervisor approval.

ATM  (Held quarterly in the Bridgeton Training Room)

Trained by representatives from the ATM Department, this class covers all of the intricacies of the ATM Department.  Material covered includes a complete overview of the department and the services they offer including FastTran.  Required for all retail staff after 6 months of employment and recommended for support staff with supervisor approval.

Payroll  (Held quarterly in the Bridgeton Training Room)

This class is trained by a Payroll Department Representative and covers everything done in the Payroll Department.  Material covered includes payroll deduction, direct deposit, ACH, in-house transfer system, EECU On-Line, and Bill Payer.  Required for all retail staff after 6 months of employment and recommended for support staff with supervisor approval.

MIC (Held quarterly in the Bridgeton Training Room)

Trained by representatives from Mortgage Solutions LLC, Investment Services Group LLC, and Collections, this class contains a wealth of information on all three of these departments.  Material covered includes mortgage information and application process, investment options (IRA’s, Deferred Compensation, brokerage services, financial planning, licensing, etc), and the collection process from delinquent payment notices to repossession to bankruptcy, and more.  Required for all retail staff after 6 months of employment and recommended for support staff with supervisor approval.

The Nuts and Bolts of the Accounting Department  (Held twice a year in the Bridgeton Training Room)

Trained by representatives from the Accounting Department, this class will show front office employees what happens to their daily work when it comes to the Accounting Department and the 

importance of following specific procedures.  There will also be information regarding how checks clear, how we handle insufficient checks, etc.  Recommended for all tellers, Lead tellers, and retail supervisors.

Boning Up on Security with the Crime Dogs  (Held quarterly in the Bridgeton Training Room)

Trained by representatives of the Security/Compliance Department, this class is an overview of the variety of duties that the department manages.  You'll find out whom to call regarding compliance, security and facilities assistance and gain resources that you didn't know you had before. And you'll finally know exactly what does on behind their closed doors!  Recommended for all staff.

Credit Union Organization From A to Z  (Held twice a year in the Bridgeton Training Room

In this class you will learn the organizational structure of a credit union and how that structure affects how Vantage Credit Union works.  Recommended for all staff.

Lending Classes:

Lending 101  (Held three times a year in the Bridgeton Training Room)

This class will provide valuable information to both the new and experienced lender.  Learn what goes into making an informed lending decision with regards to credit applications, credit bureaus, credit scoring and other elements used in the lending arena.  Required for all lending staff and recommended for other staff with supervisor approval.

Home Equity Lending  (Held three times a year in the Bridgeton Training Room)

This class is designed to make lenders more comfortable with our home equity products.  There will be information regarding not only the home equity loan itself, but also the various affidavits. letter reports, flood certificates, rescission periods, etc.  Required for all new lending staff and recommended for other staff with supervisor approval.

Payment Protection  (Held quarterly in the Bridgeton Training Room)
This class teaches and refreshes lenders in how to offer payment protection to our members.  You will learn the ins and outs of credit life and credit disability insurance and how to become a “payment protection specialist”.  This class is taught jointly with the Training Department and representatives from CRI, our lending insurance company.  Required on an annual basis for all lending staff.

Student Loans (Held four times a year in the Bridgeton Training Room)

This class will teach lenders which loans Vantage Credit Union offers, where to refer the parent or student, where and how they apply for student loans, commons misconceptions and mistakes made by VCU staff and most importantly, what exactly is a student loan.  Required on a bi-annual basis for all lending staff.  

Service Classes:

Impact of Member Service   (Held quarterly in the Bridgeton Training Room)

This class highlights the importance of Member Service and how the type of service you give members directly impacts their view of Vantage Credit Union.  Required for all staff.

Handling Challenging Situations  (Held quarterly in the Bridgeton Training Room)
This class gives you the tools to handle the challenging situations that appear in everyday work situations.   Learn how to keep yourself cool, calm, and collected and create a win-win situation.  Required for all staff.

Telephone Techniques  (Held quarterly in the Bridgeton Training Room)

This class turns you into a telephone pro!  Learn how to project a positive and professional image over the telephone, answering machine, and during the message-taking process.  Required for all staff.

Face-to-Face Interactions  (Held quarterly in the Bridgeton Training Room)
This class discusses the importance of making and maintaining a positive first impression.  You will also learn the importance of good listening techniques and how to best deal with people in a face-to-face situation.  Required for all staff.

Sales Classes:

Retail Selling  (Held in the Bridgeton Training Room on an “as needed” basis)

This series of classes is designed for lending people who are in direct contact with our members in a service capacity.  It is basically used for lenders and people who open new accounts.  You will learn how to determine needs, practice good listening skills, and then use those skills in sales situations. Required for all new lending, mortgage and investment service staff. 
Teller Referral Class  (Held in the Bridgeton Training Room on an “as needed” basis)

This class is designed for people who are in direct contact with our members in a service capacity.  It is basically used for tellers.  You will learn how to determine needs, practice good listening skills, and then use those skills to cross sell services or solve problems for members and employees.  Required for all new teller staff.

Contact Center Selling (Held in the Bridgeton Training Room on an “as needed” basis)

This series of classes is designed for call center people who are in direct contact with our members in a phone capacity.  You will learn how to determine needs, practice good listening skills, and then use those skills in sales situations.  Required for all phone center staff.

Branch Tele-Consulting (Held in the Bridgeton Training Room on an “as needed” basis)

This class is designed for people who are in direct contact with our members in a service capacity.  You will learn to how to convert phone inquiries into appointments and to make proactive teleconsulting calls to sell products, to obtain appointments, to add to member profiles, and to solidify high value member relationships.  The class will include “live” calls to target members and instructor and peer coaching and feedback.  Required for all lending and investment services staff.

Service Quality (Held in the Bridgeton Training Room on an “as needed” basis)

This class is designed for all staff.  You will learn to meet the service quality expectations of members and coworkers and to recognize opportunities for referral selling.  Required for all staff.

Financial Classes:

Personal Financial Planning  (Held three times a year in the Bridgeton Training Room)

This class will give you inside information on the world of personal financial planning.  See what type of financial planning our representatives offer our members as well as getting valuable information on budgeting, high cost of inflation and building a financial strategy for you.  There will also be discussion revolving around 401K options offered to the employees of VCU.

Recommended for all staff

Financial Institutions and Financial Ratios 101  (Held twice a year in the Bridgeton Training Room)

This class will give general information on how financial institutions work.  It focuses on how financial institutions generate earnings, fund loans, and pay the bills.  It will also outline and explain the different financial ratios that show the financial health and well being of VCU.  Recommended for all staff

Advanced Financial Ratios and Asset & Liability Management  (Held twice a year in the Bridgeton Training Room)

This class will expand on the information contained in the Financial Ratios 101 class.  This class will provide a more involved study of the relationships between various ratios and what they mean.  This class would be more complex in nature and expand on the information contained in Financial Ratios 101.   Information covered will include asset liability management, liquidity and funding issues, pricing issues, interest rate margin, computer simulation, and interest rate risk reports, etc.  Financial Ratios 101 is a prerequisite for this class.   

Loan and Deposit Pricing  (Held three times a year in the Bridgeton Training Room)

Do you ever wonder what goes on in the darkened shadowed halls of Vantage Credit Union late at night?  What is traded away for a few precious basis points?  Who wins?  Who loses?  You may be surprised by what you hear as a CFO confesses how loans, and then deposits, are priced.  Limited seating is available for this intriguing look into the world of pricing.  You will discover what pricing philosophies competitors and Vantage Credit Union employ.  Your senses will whirl as we dare mention the factors that go into the pricing decision.  You will be astounded and amazed by the impact these decisions have on the financials and your very “being” every day.  Join the thousands of people who have already dived into the world of pricing and discovered, “It’s not so bad!”  Welcome to Loan and Deposit Pricing!  Recommended for all staff.

Management Classes:

Techniques for Conducting Successful Interviews  

(Held twice a year in the Bridgeton Training Room)

This class discusses various techniques for supervisors to conduct successful interviews.  You will learn to recognize, and deal with, different personality types during the interview process.  Participation in this class must be cleared through your supervisor.

Constructive Conflict Resolution  (Held twice a year in the Bridgeton Training Room)

This class will teach supervisors how to deal with conflict in pro-active manner.  You will learn how to resolve conflict in an effective and positive manner.  Participation in this class must be cleared through your supervisor.

Effective Delegation Techniques  (Held twice a year in the Bridgeton Training Room) 

This class will give supervisors ways to delegate responsibilities among their staff, so routine and/or extra tasks are accomplished in an effective manner.  It also describes ways to evaluate your staff so you delegate the right tasks to the right people, creating a successful situation for all involved.  Participation in this class must be cleared through your supervisor.

Increasing Productivity  (Held twice a year in the Bridgeton Training Room)

This class will teach supervisors how to get the most out of their employees.  You will learn how to put people in the right position to achieve top productivity.  Participation in this class must be cleared through your supervisor.

Conducting Effective Performance Reviews  (Held twice a year in the Bridgeton Training Room)

This class will help supervisors to conduct effective and meaningful performance reviews.  Participation in this class must be cleared through your supervisor.

Leadership Skills for Improved Performance  (Held twice a year in the Bridgeton Training Room)

This class will help supervisors become better leaders.  You will learn how your leadership style and skills directly impact the performance of your employees.  Participation in this class must be cleared through your supervisor.

