Interview Questions (Phase One)
Tell me why you are interested in this position.

What role models do you admire and try to emulate?

Tell me about a time when you failed, but tried until you got it right.

What is your opinion of training on the fly?

How would you prioritize several training needs, visits and daily tasks at one time?

What is your knowledge of the CU movement?

What do you know about RPEFCU?

What types of software do you use regularly?  Do you feel you could train someone to use them?  How would you do that?

Tell me about a time you found something positive in a negative situation.

Describe some of the creative solutions you’ve suggested in tough spots.

What is your perfect training atmosphere?

What do you feel would be key in establishing rapport and a long-term personal member service relationship with outlying offices?

Why would you leave your current employment? (Why did you leave your previous employment?)

Explain how you have handled conflicts with your supervisors.

What do you consider excellent service?

How do you handle conflict with co-workers?

How do you handle stress?

How would you define a team?

How could you contribute to our team?

Tell me about a difficult time when you had to keep your emotions under control.

When was the last time you laughed about a mistake you made?

What type of hobbies/activities do you like to participate in, outside of work?

What are your long-term career goals?  Where do you see yourself in five years?

What’s your biggest motivator?

What are your weaknesses?

What are your strengths?

Have them submit samples of their work.
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Written Portion of the Interview (Phase Two)


Congratulations!  You’ve made it to phase two of the interview process!  In order to insure a proper fit of person to position, it is necessary for us to assess many skills as they relate to the Education Officer duties and responsibilities.  As the Education Officer, communication (written, verbal and body language) will be a contributing factor to success.

Please take some time to complete this written portion of your interview and bring it with you to our next scheduled meeting.  Thank you and good luck!

Part One:

We are considering implementing a new hire orientation program.  We are not large enough or have a need to hire, for example, on a monthly basis.  However, we do have a need for a more consistent training program to introduce new hires to the credit union movement, RPEFCU and our services.  Develop an outline of a new hire program you would like to see implemented.  Be as creative as you want.  This is your opportunity to show off your talent!

Part Two:

We would like to increase our loan portfolio.  In today’s low rate environment, competition for loan dollars is fierce.  How would you promote our loans?  Remember, as one of your primary duties, you will be responsible for educating members, potential members, staff and volunteers on our services and their benefits.  Again, be as creative as you like.
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Oral/Impromptu Portion of the Interview (Phase Three – as a part of the second interview)


Sell me this pen. (Select one with features to see how creative they are on the spot with something they aren’t familiar with necessarily.)

Tell me about a time when you had to cross-sell a product to someone.

Tell me about a time you had to present information to someone/group.

Tell me about a time when you had to introduce yourself to someone new.

Tell me about a time you had to convince someone about something.

While serving me you notice that I don’t have a checking account with the CU, how would you determine if I am interested or not?

Hand them a pair of tennis shoes and explain I’ve never learned to tie my shoes – I’ve always worn slip on shoes.  Teach me to tie my shoes.  (Great way to see how they deal with surprises, how quickly they think on their feet, can throw together a lesson and what they know and don’t know about how people learn.)

Teach me how to make a sandwich (PB&J).

Meet staff to see/get a feel for the group dynamics.

Discuss current issues being faced and see how they respond.

Have them write a letter to a Postmaster introducing themselves and asking for an initial meeting to determine how their office can benefit from a visit.

If you saw someone stealing, how would you handle it?

If a Postal facility requested a presentation to their employees in Pearisburg (about an hour and a half away) at 5 am, how would you respond?

Teach me how to make a PB & J sandwich

Oral/Impromptu Portion of the Interview (Phase Three – as a part of the second interview)


· First, choose and age group to present to:

Child

Young Adult

Mature Adult

· Presentation

· Q & A

Does it matter which side of the bread you place the peanut butter or jelly?  Does the bread have to “match up” when you close the sandwich?

Do you have to/can you cut it?  Do I have to cut it in rectangles/squares/triangles?

How many pieces should I cut the sandwich in?

How could you adapt your presentation to the different age groups?

Now sell me your sandwich.  Why should I eat YOUR sandwich?

