Excuuuuuse Me!?!
Objectives:

· To destroy the “obstacle course” of excuses that impedes teamwork

· To illustrate how excuses can reduce team cohesion

Uses:

Use the activity for team building, quality improvement, cross-training, or implementing ideas.

Audience:

Self managed teams, team supervisors, managers

Time:

Fifteen to forty-five minutes

Handouts, Materials, and Equipment:

· Paper and pencils for participants

· A flip chart and markers

Procedure:

1. Introduce the activity by noting how we all have made excuses at some time in our lives.  Say that such excuses have the potential to interfere with teamwork and that this activity is designed to increase awareness of how excuses can decrease group cohesion.

2. Ask participants to form small groups from three to four members, give everyone paper and a pencil, and ask them to give each team member a number (1-4) Let them work as a group to list the top excuses people make that interfere with positive outcomes. Give them about 5-10 minutes

3. After groups are finished making their lists, ask each group to select one of the excuses and to generate three suggestions for eliminating, preventing, or reducing the possibility of having that particular excuse.  Put the following example on the flip chart:


**Excuse for not completing task- no time**


Suggestions for eliminating, preventing, or reducing the possibility of people 
not having enough time: (a) assign priorities to tasks, (b) insure that all 
resources needed to deal with a task are available in a timely manner, and (c) 
allow extra time for all preceding tasks.

4. After each group has finished making suggestions for eliminating one excuse, have the person with the #1 stay put. The person with the #2 move to the next group on their right. The person with the #3 move to the left group one time. The person with the #4 move to the right two times.  Now have this new group discuss suggestions for the next excuse that they see is best. This will give the chance for the staff to move around and work with other people. Keep switching groups 4-5 times.

5. Have groups list some of their excuses and ways to eliminate or reduce them.  Write them on the flip chart. Look for common themes in what they say and point them out. Explain that people of often make excuses when they feel that they cannot control the outcome or methods.

Discussion:

Lead a discussion, asking for examples of what can be brought under their control and what cannot.  Have people think of ways to gain control of their jobs.  Bring out that the more excuses group members make for not getting things done, the more difficult it is for any group to cooperate and work together as a team.  As a result, group cohesion and productivity are both likely to suffer.

Variation:

Have the groups think of the most ridiculous excuses they can think of and award prizes for the best ones (true or not)

