PANDEMIC PREPAREDNESS

A pandemic is a global disease outbreak.  A pandemic event is a potential threat to any credit union regardless of size and location.  Pandemic events include (but are not limited to) 

· An outbreak of influenza

· An outbreak of viruses from birds or other animals or insects

 Loss of employees can be as disastrous to the operation of the credit union and the servicing of our members as the loss of the building or other critical functions.   A particularly severe pandemic could lead to high levels of illness, death, social interruption and economic loss.  Impacts could range from school and business closings to the interruption of basic services such as, public transportation.

The credit union highly encourages its employees to receive a flu shot annually and visit their doctors on a regular basis.

In the event of a pandemic event the Management Team described in Section 3 of this manual will evaluate the situation and determine a course of action.  This course of action will include consideration of the following:

1. Identify essential employees and service providers required to maintain business operation.  Replace those employees affected by the pandemic event.

2. Find up-to-date, reliable pandemic information from community public health, emergency management and other sources.

3. Establish an emergency communication plan and revise periodically.

4. Implement guidelines to modify the frequency and type of face-to-face contact.

5. Establish policies for employee compensation and sick-leave absences.

6. Establish policies for preventing influenza spread at the worksite.

7. Establish policies restricting travel, as appropriate.

8. Provide sufficient and accessible infection control supplies in all business locations, i.e., hand-hygiene products, tissues, etc.

9. Communicate with employees, appropriate government agencies and local businesses.

The results of the analysis of these factors will then be communicated to staff and appropriate steps implemented.

